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Recommendation to decision-maker

1. That the Council continue to deliver the food waste collection service to the 
existing area until 31 March 2021

2. That authority is delegated to the Chief Executive, in consultation with the Cabinet 
Member for Commercial and Operations, to carry out an interim review of the 
arrangements and cost of the scheme by 30 September 2020 and implement any 
related findings, at which point withdrawing the scheme would remain an option
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1 The Purpose of the Report
1.1 In June 2018 the Council began a pilot food waste collection service to approximately 

4,700 properties in the district of South Kesteven. The pilot was funded by Lincolnshire 
County Council on behalf of the Lincolnshire Waste Partnership. 

1.2 Performance has been good with consistently high participation levels (circa 70-80+%) 
and food waste collections increasing the total amounts of waste recycled by 
approximately 10%.  In addition, the majority of customers who responded to the survey 
(1,147 or 95.9%) agreed with the trial.

1.3 The food waste collection scheme supports DEFRA’s ambitions to roll-out mandatory food 
waste collection nationally and aligns with the ‘Our Waste, Our Resources: A Strategy for 
England’.

1.4 On 12 May 2020 the Council received formal notification from Lincolnshire County Council 
that, on behalf of the Lincolnshire Waste Partnership, it was withdrawing support for food 
waste collection beyond the current year, which comes to an end on 4 June 2020.

2 Consultation and Feedback Received, Including Overview and Scrutiny
2.1 This decision is being taken under the special urgency arrangements set out in the Local 

Authorities (Executive Arrangements) (Meetings and Access to Information) (England) 
Regulations 2012 because it has not been possible to give 28-days prior notification of this 
decision on the Cabinet Forward Plan. In accordance with the Council’s Constitution, the 
Chairman of the Environment Overview and Scrutiny Committee has been consulted. He 
has indicated his support for the proposal and confirmed that he is happy for this decision 
to be made under the special urgency provisions. 

2.2 The timing of the notification from Lincolnshire County Council on behalf of the 
Lincolnshire Waste Partnership and the discussions that were required with the County 
Council about arrangements for the transfer and disposal of food waste in the event that 
South Kesteven District Council wished to continue to deliver the scheme in the pilot area 
meant that it was not possible to give 28-days prior notification of the decision. The time 
that the call-in period would take has also been considered prejudicial to the interests of 
the Council and the public because it would result in the disruption of service. This would 
lead to a backlog, which residents would be required to store and members of the street 
scene team would need to collect at a time when the service is under pressure because of 
the Covid-19 response. 

2.3 The Chairman of the Council has also been consulted and she has confirmed that she is 
content that for this reason the decision should not be subject to call-in.

2.4 The Cabinet Member for Commercial and Operations has been consulted in the drafting of 
this report and is supportive of the continuation of the scheme as set out.

3 Available Options Considered
3.1 The Council could choose to stop delivering the food waste collection service to the pilot 

area.  This is not considered desirable given the positive performance, level of support 
from residents who participate, the shortness of notice to residents who participate and the 
general direction of travel of the national waste policy.

3.2 It would not be possible to make a decision to rollout out the scheme to the wider district at 
this time because of the logistical, vehicle and staffing level requirements that would need 



to be planned.  In addition, arrangements would need to be put in place to ensure 
sufficient funding was available. 

3.3 The final option available is to extend the scheme in the pilot area, either for a prescribed 
period or indefinitely. Extending the scheme indefinitely would require the matter of budget 
to be addressed, together with a longer-term plan for the wider district.

4 Preferred Option
4.1 The preferred option is to continue to provide the food waste collection service in the pilot 

area for a fixed period with a mid-term review date at which point the Council could 
choose to withdraw the scheme.  With some operational changes and taking advantage of 
alignment with wider waste collection, it is anticipated that £50k would cover the continued 
food waste collection for a period of 12 months.  This can be funded from within currently 
allocated budgets in the short term.

5 Reasons for the Recommendation (s)
5.1 The fixed term extension would provide time to complete a full review of resourcing 

arrangements and time to identify alternative approaches. This would allow further time to 
work with Lincolnshire County Council to review the treatment/disposal solution. The 
extension would also allow sufficient time to understand whether Covid-19 is expected to 
impact on the timetable for the national rollout of the mandatory food waste collection 
scheme.

5.2 By building in a review date of September 2020, the Council can assess any financial 
impact on disposal and transfer of food waste following the change in arrangement with 
Lincolnshire County Council. The review will give the Council the opportunity to withdraw 
from the scheme should costs be higher than anticipated.

6 Financial Implications 
6.1 There is residual funding available from the money allocated and approved within the 

budget at the outset of the pilot which can be utilised to fund the scheme for the remainder 
of the financial year. This is assuming that the Council’s delivery model and its associated 
costs remains unchanged. If there are any changes to this funding proposal, then this will 
need to be taken into consideration at the review date proposed in the recommendation. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance

7 Legal and Governance Implications 
7.1 Legal and governance implications are captured within the body of the report. 

Legal Implications reviewed by: Jo Toomey, Head of Governance

8 Equality and Safeguarding implications
8.1 There are no equality or safeguarding implications arising as a result of this report.

9 Risk and mitigation
9.1 Risk has been considered in the preparation of this report and no significant high risks 

have been identified. Consultation with Lincolnshire County Council will be a key part in 
mitigating risks to an ongoing solution.  Initial discussions with Lincolnshire County Council 
have indicated that they would be able to facilitate the disposal of food waste if South 
Kesteven District Council decided to continue collections.



10 How will the recommendations support South Kesteven District 
Council’s declaration of a climate emergency?

10.1 Collecting and recycling food waste has a positive carbon impact, however, the Council 
taking responsibility for transporting the food waste to the north of Lincoln for treatment, 
may have a negative carbon impact. 

11 Background papers
11.1 Cabinet minute 106 of 11 January 2018 and associated papers agreeing to the principle of 

a food waste pilot: 
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=164&MID=3503#AI20
618 

11.2 Non-key decision on the pilot food waste collection service: 
http://moderngov.southkesteven.gov.uk/mgIssueHistoryHome.aspx?IId=23742&optionId=
0 

Call-in deadline Not applicableReport Timeline:

Date decision effective (subject to call-in) 29 May 2020

Decision: 1. That the Council continue to deliver the food waste 
collection service to the existing area until 31 March 2021

2. That authority is delegated to the Chief Executive, in 
consultation with the Cabinet Member for Commercial 
and Operations, to carry out an interim review of the 
arrangements and cost of the scheme by 30 September 
2020 and implement any related findings, at which point 
withdrawing the scheme would remain an option

Date: 29 May 2020

Decision made by:

In consultation with:

Councillor Kelham Cooke, the Leader of the Council

Karen Bradford, Chief Executive
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